Master Builders’ Association
Of Western Pennsylvania, Inc.

The MBA Affiliate Council presents:

Construction Project Management and Cost Control:
Turning Troubled Projects into Profitable Projects

Held Tuesday, March 9, 8-9 a.m., at the MBA Headquarters, Lower Level

Effective project, schedule and cost management are key factors in achieving project success and
profitability. Given the current economic climate, contractors must now more than ever ensure proper
project management techniques for monitoring project progress and costs are implemented and
utilized. This 1 hour presentation will discuss effective project risk management strategies, with an
emphasis on how effective cost reporting and management can assist in avoiding common project
pitfalls.

The presentation key takeaways include:

1. Integrating the project schedule, project cost system and project records to accurately track and
monitor project progress;
The value of accurate and timely project schedule and cost data and project documentation;
Project schedule and documentation reporting and tracking considerations to maximize project
profitability and change order/claim recovery ; and

4. Project cost reporting and tracking considerations to maximize project profitability and change
order/claim recovery.

This seminar is presented by William M. Kens, CCIFP @, Director, and W. Michael Birmingham, CCE, PSP,
Project Executive — both of The Duggan Rhodes Group.

To register for this FREE seminar, contact the MBA by phone (412.922.3912) or email
(Iroberto@mbawpa.org).




